GREATER TZANEEN MUNICIPALITY 



SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 
(SDBIP) 

2019/2020 Financial Year 
Approved June 2019 


Office of the Municipal Manager 
Contact: 015-307 8002 











Table of contents: 


Page 


List of Acronyms 3 

1 introduction 4 

2 GTM Strategy Map for 2019/20 5 

3 Monthly Revenue Projections by source 7 

4 Monthly Expenditure by vote 8 

Capital Funding by source & Expenditure by Source & 

5 Vote 9 

6 Capital Works Plan 10 

7 Service Delivery Targets per Department 

7.1 Key Performance Indicators per Department 15 

7.2 Project milestones per Department 29 

8 Reporting Procedures 43 


Page 2 


Final SDBIP 19 20 24 June'19 
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Greater Tzaneen Municipality 
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1. INTRODUCTION 


The Service Delivery and Budget Implementation Plan is drafted in accordance with the Municipal Finance 
Management Act (Act. 56 of 2003). Section 53 (1) (c) (ii) of the MFMA specifies that the SDBIP must be 
approved by the Mayor within 28 days of approving the Budget. The SDBIP must include: 

(a) projectsions for each month of 

(i) revenue to be collected, by source 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; 

MFMA Circular 13, issued by the National Treasury, further adds that the SDBIP must further include a 
detailed capital works plan, per ward, covering a three year period. 

The SDBIP is one element of a continuous planning, implementation and reporting cycle. The aim of this 
process is to ensure that the vision of Council is achieved by implementing the activities planned in 
support of the strategic objectives contained in the Integrated Development Plan. The success of this 
cycle is dependant on the integration between the Budget, IDP and SDBIP and the process is presented 
below: 


• Quarterly Reporting on 
Organisational Performance 

• Quarterly Employee Performance 
Assessment 

•Reports to Inform IDP review 

• Oversight Process 




/ 


\Wt 


iff:; 

6111 


•SDBIP as organisational performancl 
monitoring tool 

•PAs as employee performance 
monitoring tool 


SDBIP & 
Performance 
Agreements 


J 



• Long term vision, strategic 
Objectives & strategies 

• Project Prioritisation 
•Service Delivery targets 



KPI Baselines : Year-end data for KPIs are not yet available for all measures since the 18/19 financial year 
has not yet ended by the time the 19/20 SDBIP was concluded. These will be updated during the mid-year 
review process. (Refer to 7.1 of this plan) 


Project planning: Quarterly Milestones for projects are allocated a percentage weighting in terms of the 
proportion of the work to be done for that quarter. These percentages then accumulates towards the 
100% expected at year-end for a specific project. Note that in the case of multi-year projects the 
expected result at financial year-end may be only a portion of the physical progress of the total project. In 
these instances the Capital Works Plan should be consulted as this will give an indication as to when the 
project will be completed. 
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2. GTM Strategy Map for 2019/20 
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Municipal KPA alignment to National KPAs _Strategic Objective Codes: 
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3. Monthly Revenue projections by source for 2019/20 
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Source 

Property rates 

Penalties imposed and 
collection charges on 
rates 

Service charges 

Rent of facilities and 
equipment 

Interest earned - external 
investments 

interest earned - 
outstanding debtors 

Fines 

Licenses and Permits 

Income from Agency 
services 

Operating grants and 
subsidies 

Other Revenue 

Gain on disposal of 
property, plant and 
equipment 

Income foregone 

Total Revenue 
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4. Monthly Projected Ependiture by Vote 2019/20 


















































































































Capital Summary for 2019/20 by source of funding 






c <1) 
O H 
o 

>> tf> 


0£ 

Id 

0)1 

-a 

3 

ca 


CD 

O 

*— 

3 

O 

tf> 

0)1 

c 

‘•a 

c 

3 


o 




<o 


Capital Allocation by Vote for 2019/20 

% per vote 
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T— 

xO 

O 

O 

Sp 

O 

O 

72.0% 
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Vote 

Community Services 

Corporate Services 

Chief Financial Officer 

Engineering Services 

Electrical Engineering 

| Municipal Manager 

Planning and Economic 
Development 

GTEDA 

Total 
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23 EED51 High Mast lights at 2!anghoma/ 30/06/2022 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a R - R 1000000 MIG 

_Mariveni__ _____________ 




















































































































































































































































































































































































































































































































































































































































































































































































































Final SDBIP 19_20 24 June 'IS 



































er Department for 2019/20 


































































































Page 16 Final SDB!P19_20 24 June '19 

























































































Performance Indicators per Department for 2019/20 
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Indicators per Department for 2019/20 
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Performance indicators per Department for 2019/20 
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Performance Indicators per Department for 2019/20 
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Performance Indicators per Department for 2019/20 



MFVM Increased Supply Chain % of Bids awarded within 2 tbd 100% 100% 100% 100% 100% Adjudication 

Financial Management weeks after adjudication Committee Minutes 

viability committee resolution Bid Register 
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7.2 Quarterly Project Milestones per Department for 2019/20 
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7.2 Quarterly Project Milestones per Department for 2019/20 
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Specifications 

Service Provider 
Appointment letter 
Completion Certificate 

Specifications 

Service Provider 
Appointment letter 
Completion Certificate 

Specifications 

Service Provider 
Appointment letter 
Completion Certificate 

Appointment letter for 
Consultant and Contractor 
Design document & 
Specification 

Progress Reports 

Completion Certificate 
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Appointment letter 

Progress Report 
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proaress 
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progress milestone 
bv 30 Jun '20 
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Fence Nkowankowa 
cemetery extension 
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Nkowankowa 
cemetery (40%) 

Finalization of 
streetlight installation 
atAdshade bridge to 
the Voortrekker street 
robot (45%) 

Finalization 
streetlight installation 
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Tarentaalrand 
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Retrofitting of pre¬ 
paid meters physical 
progress at 50% 

(45%) 


k 

ll 


CD 

1 

i 

1 

$ 

I 1 

111 
<5 l*e 

Dec '19 

Procurement of a 
service provider 
completed (5%) 

Procurement of a 
service provider 
completed (5%) 

Procurement of a 
service provider 
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Approval of 
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Approval of 
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7.2 Quarterly Project Milestones per Department for 2019/20 
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Portfolio of evidence 

Appointment letter 
(Consultant) 

Design documents 
Specification 

Appoint letter (Contractor) 
Progress Reports 
Completion Certificate 

Specifications 

Appointment letter 
(contractor) 

Progress Report 

Completion Certificate 

Approval of Transformer 
design drawings/ 

Delivering of Transformer/ 
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List of identified positions & 
Coordinates, 

Requisition Orders 

Progress Report 

Tests Reports 

Completion certificate 

Appointment letter 
Consultant) 

Design documents 
Specification 

Appoint letter (Contractor) 
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7.2 Quarterly Project Milestones per Department for 2019/20 



Specifications and 
completion certificate 
Appointment letter 

Monthly Project Progress 
Reports 

Appointment Letter 

Scoping Report 

Design Report 

Monthly Project Progress 
Reports 

Specifications 

Appointment letter 

Receipt 

Appointment letters 
Quotations 

Audit Progress reports 

Audit Reports 

Advertisement 
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8. REPORTING PROCEDURES 


GTM utilises an Electronic Reporting System to enable Administration to prepare performance reports which are 
accurate and presented to Council in a reasonable timeframe. The Reporting procedures are as follows: 

Step 1: The approved SDBIP is activated on the "ActionAssist" system and reporting responsibilities are 
allocated. 

Step 2: Managers report on the l<PIs/Projects allocated to them on a monthly basis, within 13 working days of 
the close of the month. 


Step 3: MM and Directors have 2 additional working days to verify the information reported and upload 
additional information if necessary. 


Step 4: internal Audit Verifies the reported performance and requests corrections and/or additional supporting 
documentation if needed. 

Step 5: Performance Management Office extracts a quarterly report from the system, analises the information 
and prepares a report which highlights the areas of under performance. Recommendations are made to improve 
performance towards achieving the annual targets. 


Step 6: A draft Quarterly Performance Report is presented to the Audit Committee, to review prior to 
submission to Council. 


Step 7: The quarterly performance report is presented to Council and to other relevent authorities, as legislated. 

Step 8: The quarterly performance report is submitted to the Municipal Public Accounts Committee and 
uploaded on the GTM website for the public to view. 
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